Contents

FOTEWOI ...vvvovercesseesesisesssessese s ssesssss st ssssssssssssssssssssssssssssss st ssssssssssssssssssssssssssses vii

About the Alliance for Cervical Cancer PreVeNtioN...........c..ovvveervemrreereessssnssessssssssssssssssssenns viii

ACKNOWIEAGMENLS......oovverrerresreeseesisssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsses X

ADOUE the MANUAL.........cooereerriierierie st ssessssesesissssesssssss e sssssssssssssssssssesssssssenes Xiii

EXECHIVE SUMMAIY ..ottt sssessssssssessse s sssssssssssssssssssssssssssssssssssssessns XV
Part One: Background

Chapter 1: Rationale for Cervical Cancer Prevention

KEY MESSAGES ...vvververeercisciseisessssissiesessesssesssessssssssssssssssssssesssessssssssssssesssessssssssssssssssssssessnes 3
INEFOAUCTION cevvvvrereereeereesesteesesessesesssssssesesssssss s s ssssssssssssssss st st st st sss s ssssnssssnsssns 3
BUFAEN OF DISBASE ....oovevverireerrriieseeeiseeisssessssssssssssssssssssssssssssssssssssssssssssssssssssesssssssssssessssnss 3
Natural History of CerviCal CANCET .........vvveurreerereiseriesssssisssesssssessssssssssssssssssssssssssssssssssssnss 5
Methods of Cervical Cancer PIEVENTION.............cvueerveervenseresrsessesessssesssssssssesssssssssssssssssssssssssnses 7
Justification for Cervical Cancer SCrEENING .........ovveerverrrrernneeserssssssessssesssssssssessssssssssssssssssssenns 12
CONCIUSION covvvvereeretreeeseeeseeise i sese e essesss s ss s ss bbb bbb s sbsnes 14
FUPNET REAUING.......cveeceeeceecisiesissse ettt s s sas st st s sannes 14
Appendix 1.1. Characteristics of SCrEeNING TESTS .......vverervernrrernrresrrissressssssssesssnsssssssssesssessenes 15

Chapter 2: Overview of Policy Considerations

KEY MESSAGES ...oovvvverreererersrresesissessesssesissessssessssessssessssssssssssssssssssessssessssessssessssessssssssssssssens 19
INETOAUCEION .ovvvvreeerceeesceniseceiseensie s eessse s sesss s sss s ssssesss s sssseses s sssssesses 19
The Decision to Develop a Cervical Cancer Prevention Program .............ccec.vevvermsrensrereneseneene. 19
Strateqic ApProach FramMeEWOTK............evvereverreenrieessessssessssessssssssssssssssssssssssssssssssssssssssssnns 20
Policy Decisions CONCEINING SEIVICES ........c.uuvveurereseeesserssseesisessssessssessssessssessssessssesssssessssssssens 23
CONCIUSION covveeereeerceeinneeeieceriseeesse s ess e sssssess s sss bbb ss s sesses 28
FUPHEE REAAING.......oo et sisss s sss s ssssssssssssssssssssssssssssssssssssssssssssssssssnes 28

Part Two: Planning and Managing a Program

Chapter 3: Initiating the Planning Process

KEY MESSAGES ..ovvververrerceseisesssssssssesssesssessssssssssssssssssssssssssssssssssssssssssssssssessssssssssssssssssssesssnses 31
INEFOAUCHION oo sssesieesssessssesss e sss s bbb b bssessssesssssssssssssees 31
Components 0f the PIOGIAM...........ccuuervveeiinerieerie et sssssssssssssssssssssssssssssssenes 34
ENQAQing StAKENOIACTS.........cverrverreeerrieresrisesessessssessessesssssesssesss s sssssssssssssssssssssssssssssens 37
CONCIUSION c.vovvverrverrresessesesseessesesssssssssss e ss s sssss st s st st s st ss s s s s s b s s s s s nsssnsssnssssns 39
FUPNET REAUING.......cveeverceectesiesiisss st ssss st s s sss st st sssssssssssssnses 39

Appendix 3.1. Checklist for Planning and Implementing a Program ................cooevveermereererreenne. 40




Chapter 4: Assessing Program Needs

KEY MESSAGES ....ovvvrerernrrerrereeeseeessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes
INEFOAUCTION .vvvvvrerceecesrieeeieerieessssesesesssesissesissessssessssesbssessssesssssssssssssssssssssssnes
What Needs t0 Be ASSESSEA .......vvuurverrrerrrererisreissssssesessssssssssssssssssssssssssssessssssessens
How to Conduct the Local Needs ASSESSMENT .........c.rveerrerrresnesssssessessssssssssessssenns
CONCIUSION <..oovvevreencressreesseses e s sss s s ssesss s ss s s s s sssses s s ss st st esssans
FUIhEr REAAING.......cvu vttt s ssssssss st ssssssssssssssssnssanns
Appendix 4.1.Sample Questions to Assess the Use of Policies, Guidelines,and Norms
Appendix 4.2. Sample Questions to Assess Program Management Issues...................
Appendix 4.3.Sample Questions to Assess Health Services ..........ccourvvemerrrerrererrenn.
Appendix 4.4.Sample Questions to Assess Information and Education Activities
Appendix 4.5.Sample Questions to Assess Community Perspectives............oec.ervene.
Appendix 4.6. Sample Questions to Assess a LAbOratory...........oee.eeeeeeeeeereensresensenne
Appendix 4.7.Sample Questions to Assess Information SyStems .............ceevveeerveerrenn.

Chapter 5: Planning, Preparing, and Launching the Program

KEY MESSAGES ...ocvrererereeeeieeiseisseissesisesssesisesssesssesssessssssssessssssssssssssssesssssssessssssses
INETOAUCKION ..cvevoeeeeeseceese et eiseessssse b ses b s sssse b sbsssesseas
Role of the Management TEAM...........ccccuuuruuuereerereinsnesssssissessesssssssssssssssssssssessens
(OSt CONSIATATIONS ...cvvvreeresrcrresscresseenssseenssesessssesssesssssessssssesssssssssssesssssessssssessses
The Program ACtION PLaN ........ovveeveerirerirnerieeissseisesessesisssssssssssssssessssssssssssssessens
The Program BUAGEL...........uevveerveeriernsseesiessssissessssssssesssssssssssssssssssssssssssssssssssnnns
Establishing Systems for Service DeliVery ............ovvunreenmeceenereesneriinseesinsesesesseneens
Establishing Systems for Supervision, Monitoring, and Evaluation .............cccec.ccrneeeen.
Launching the Program .............ecerennernnrresseenssesnssissssssssssssssssssssssssssssssssssssssssns
CONCIUSION covveeeeeeeeeeeeisc e ses s eess s sss b sbs b sbs s bs s

Part Three: Implementing Key Aspects of a Program

Chapter 6: Delivering Clinical Services and Strengthening Linkages

KEY MESSAGES ....ovvvrerererrerreeetseesessssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssnes
INEFOAUCTION ..vvvrvveeerceeirceresecniscenieessssessraseensse s esssessssssesssssssssesssssesssssseseses
The Role of the Management TEAM ..........cc.evvmrrenererneresserisssssssessssssessssssssssssssensens
Ensuring AVailability Of SEIVICES .......ovvurrvermrvernriernrreessisssisssesssssssssssssssssssssssssssenns
Ensuring Access to Cervical Cancer Prevention SErvices ............ouvmeeenereesssnssesessenns
Establishing and Maintaining Linkages and Referral Systems...........cc.ccovevvenmrrvennceens
CONCIUSION covreeeerceieeeeiseceisenesseeess s ssssessss s s s ssses s sssssssssas
FUPhEr REAAING........cvveereeerreeriesesiiessissssisessesssisssissssisssssssssssssssssssssssssssssssssssssssnns
Appendix 6.1. Equipment and SUPPIIES..........uurvveerveerrernrseeseessssssssssssssessssssssssessenns




Appendix 6.2. Cryotherapy Refrigerant Tank Size and Number of Procedures ............ccoeveunnee.
Appendix 6.3. Checklist for Planning Outreach Clinical SErViCes.........vvveervermrvermreesreesnsresnnenns
Appendix 6.4. EQUIPMENT HTUSLTAtIONS ........vverveereeerereeeesressesssess e et sssssssssssssssssssnses

Chapter 7: Providing Information and Counseling to Address Community and
Client Needs

KEY MESSAGES ....ovvvvvrerverrreserresesisesssessssesssessssesssessssessssessssessssessssesssssssssesssssssssessssessssessaens
INEFOAUCTION covvvverrverreeeeiesrieeeseesesesesssssssesessessssssssssssssssssssssssesssssssssssssssssssessssessssssssssssssens
The Role of the Management TEAM ..........cc.ervemerenrresnesissnssesssssssssesssessssssssssssssessssssssssssseses
Developing a Plan to Reach Eligible WOMeN .........cc.ooveuervenreeseriseeisssisessesessesssssssssssssennns
Components of an Information and EAUCAtion PIaN............ccovveeervererrvensernesisssssessessssesessesnnns
Information and EAUCAtION STAteIes .........v.crvverrrvererrsenresesesssssssssesssssssssssssssssssssssssssnens
[NVOIVING COMMUNILY LEAUETS ......vvvververrrerrreseresssisseessssssssssssssssssssssssssssssssssssssssssssssssssnens
Feedback Between Strategies and OULCOMES ........c.cervverreenmeeeesissnssssssssessssssssssssssssssssseanens
Outreach: Community-Based Information and EdUCAtioN .........ccccerveenereenerceennecienesiinssneens
Developing Local Partnerships............ccuueevuerveerieriesinssinssisssssessssssssssssssssssssssssssssssssssanens
Facility-Based Information and EAUCALION .........c..evveeerrernrrennnreneriesesisssssesessessssesssessssssssensens
Media-Based Information and EAUCATION ........cvveeevveervenrrenrieesseessisssissssssssssessssssssssssennens
COUNSEIING...ourvurrerrersessessesssssssssss s sssssssssssss s s s ssss s s s s st s s ssssssss st st esssssssssssnsssnns
Information and EAUCAtion MAterials.............crvverrvemrrvenrssesessssssssessssssssssssssssssssssssssssnnns
CONCIUSION ooovvverreerrreessessssesssessssesssssssesessssssssssssssssssssssssssssasssssssssssssssssssesssssssssssssssssssssssnens
FUPEr REAAING........vveeeveerreerieesseessissseesstssssssssssssssssssssssssss st sssssssssssssssssssssssssssssssnens
Appendix 7.1. ACCP Education and Counseling Materials ...........oc.oeverreemrrnrrenssesseesnernssennnes

Appendix 7.2.Recommended Information and Education Materials for
Cervical (ancer PrEVENLION SEIVICES ........cvuuerveerrereeeresiessaessasssesssssssssesssessassssssssssasssasssssssanens

Chapter 8: Training: Ensuring Performance to Standard

KY MESSAES ...vvverveerrereeerecireisriseiseisesssesssessssssssesssessesssesssssssssssesssesssessssssssssssesssssssssssns
INEFOAUCTION covvvverrvesreeeereeereesseesessesesssssssssesssssssssesssssssssssssssssssssssssssssssssssssssssssssssesssssssssens
The Role of the Management TEAM .........cc.uervemreenrrernesissssssssssssssessssssssssssessssssssssssssssssses
PIaNNINg fOr TRAINING ....vvververerreerseerseesseessissssssssssessssssssssssssssssssssssssssssssssssssssssssssssssssnens
Developing a Training System for Cervical Cancer Prevention ................ceevveeeeeesnneeesnseesnnnns
TranSfer Of LEAMING ........evveurveerrieeiiessisesisssessesisssssssesssssssssesssssesssssssssssssssssssssssssssssessssssses
Ensuring Performance to Standard.............oocvoeeveereenreunnsesnssisesissssssssssssssssssssssssssssssssssessens
CONCIUSION .vovrverrreeeresessessssesssesesssssssssssssssssssssssssss s st st s s s s ssssassssessssnsss s ssnsssssssssnees
FUPNEr REAAING.......cvurveeeeeeeeeteetssiss sttt sss s ssssssssssss st s sssssassssssssnsssens
Appendix 8.1. List of TrAINING TOOIS .......cvvurverrrereresrresserissssiesessssessessssesssssssssessssssssssssessssssees
Appendix 8.2. Cervical Cancer Prevention: Key Training Topics and Rationale..............ccoccounne.
Appendix 8.3. Checklist for Preparing a Workshop/Training COUrSe............ueveeueeeeererevnneenenns
Appendix 8.4. Faculty and Trainer Development Pathway ............ecueevvemeeeenereneeenseninenesennns




Chapter 9: Improving Program Performance

KEY MESSAGES ...ovevrererreneesseeserseeiesiseeseessesssesssesssessssesssesssesssessssssssssssesssessssssssssssesssesssesssees 173
INEFOAUCTION ..ccveveeeeceeencenieceieeeesseeesaeeeesseessseeess s sss s ssssssss e sssssessbssesssssssssssnsens 173
Program IMprovEMENt PrOCESS............evuurverrvesnressresrissssnssssssesesssssssssssssssssssssssssssssssssssssssssnes 174
Establishing a Health INformation SYSeM .........cccueeeeummcermmmecermimecerisncsesssnessnssssnsessanne 181
Types of Health INfOrmation SYStEMS............rvveervernnrriemsrsisssssessessesssssssssssssssssssssssesssssssns 184
CANCEE RGISIIIES ...vvvvrveerenresreseiseissesiesisessssesssesssesssessssssssesssesssessssssssesssessssssssssssssssessssssenes 192
CONMCIUSION eoveeeeeriesceeseeeese i ss bbb bbbt 192
FUMTDEr REAAING.......oourveerreerreiee e sieieeiise s st ssssssssssssssssssssssssssssssssssssssssssssssssasens 192
Appendix 9.1.Sample Client Identification Card ............coovveeevveervererresnssesessisssseessssssesesseseens 193
Appendices 9.2A—D. Sample Registers for Facility-Level Health Information System.............. 194
Appendices 9.3A—E.Sample Forms for Centralized Health Information System...........cco..cu.... 198
Appendix 9.4. EXamPples 0f REPOTTS.........cvveumreemmereeneerisesssssesssssessisssssssssssssssssssssssssssssens 203

Part Four: Overview of Cervical Cancer Treatment and Palliative Care

Chapter 10: Cancer Treatment and Palliative Care

KEY MESSAGES «...ovvevererrrrrrrsreessesessessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnss 21
INEFOAUCTION ..vvveoreeerceresceesecerieeesseeessseesssessssssesssesssssesesssesssssesesssssssssesasssssssssssssnsens 21
The Role of the Management TEAM ..........cc.vvvereenrrerneresssesssesesssssssssssssssssssssssssssssssssssssens 212
BACKGIOUNG ..ot siisssesessiss s sssss s ssssssssssssssssssssssssssssssssssssssnens 212
Strategies to Establish and Strengthen Cervical Cancer Treatment SErvices ...........oovvveervennes 218
PAIIIATIVE CAIE .....oceeerecerenscerecerineeeiseeeriseerssecsssseserssessssssesssessssssssssssssssesssssssssssssssnsens 223
CONMCIUSION covreeeeeerensceesceesseeeiseeesse s sesssesss s sss bbb snssesens 232
FUPNEE REAING.......ovveereerrieeeieesiisesissssesessessssessssessssssssssssssssssssssssssssssssssssssssssssssssssssssssnens 233
Appendix 10.1.Technical and Programmatic Aspects of Treatment Options for

CEIVICAI CANCET .vveverreerncerercereseeriascenssesssse s ssssse s ssssse s ssssesss s s ssssssesens 234
Appendix 10.2. Commonly Used Analgesics for Cancer Pain Relief..........ccoccrvevererenerereriennnns 237
Appendix 10.3.FIGO Staging Classification for Cervical Cancer .........oovveeevenrreneressrresersenenns 238

Acronyms, Glossary, and References

ACTONYINS...coervvrrerrereesenseriesesesssesssesssesssessssesssesssesssessssssssesssesssesssessssesssessssssssssssasssesssessnees 240
GlOSSATY covvverervernrernersesiseesssssesssessessssssessssssssssssesssssssssesssssassssssssssssssassssssssssssssessssssssssssssens 241
RETEIENCES ...vvvvverrererrereseissssssessssssssessssss st s sss st st s s sns b sssessssnssssnssssnsssnsssnens 246

vi





